
Clearbrook Community Association: Annual General Meeting 
 

Minutes of the meeting held on Wednesday 15th August, 2018 in the Village Hall. 

 

Committee members present – Jamie Lee (Chairman), Sarah Jones (Treasurer), Sue Goad (Secretary), 

Frances Staniforth, Helen Hubbard, Jill Moorhouse. 

 

Residents present – Chris Newberry, Lyn Thurston, Marigold Meergaus, Ray Moorhouse, Jenny and David 

Worrin, Lizzie Craig, Patricia Medlan. 

 

1. Welcome from Jamie Lee to all residents present 

 

2. Apologies: Chris and Sue Britton, Jo Hughes, Cliff Goad, Chris Staniforth, Kathy and Martin Watts. 

 

3. Approval of minutes of the AGM held on 9th August, 2017. The minutes were approved and were 

signed as correct by Jamie Lee and Helen Hubbard. 

 

4. Matters arising: There were no matters arising. 

 

5. Chairman’s Report (see Appendix One) 

 

6. Treasurer’s Report (see Appendix Two) 

 

7. Resignation of officers and committee members: In accordance with the Constitution of the 

existing Officers and Committee stood down. Frances Staniforth and Jocelyn Watson were not 

seeking re-election. 

 

8. Election of new Committee: Of the previous committee Jamie Lee, Sarah Jones, Sue Goad, Jill 

Moorhouse, Helen Hubbard and Jo Hughes were willing to stand for re-election. They were 

proposed en bloc by Ray Moorhouse and seconded by Christine Newberry.  

 

Nominees for new members were requested.  Christine Newberry and Peter Jones were proposed 

by Jill Moorhouse and seconded by Frances Staniforth. 

 

9. Election of Officers:  Chairman: Jamie Lee proposed by Ray Moorhouse and seconded by Christine 

Newberry. Secretary: Sue Goad proposed by Ray Moorhouse and seconded by Helen Hubbard. 

Treasurer: Sarah Jones proposed by Ray Moorhouse and seconded by Christine Newberry.  

 

10. AOB: Jamie Lee asked for suggestions for future events.  

Jill Moorhouse suggested that we join in the celebrations to mark the end of WW1 by ringing the 

handbells. There was further discussion about organising a bell ringing group and Jenny Worrin 

suggested that she ask for volunteers when selling the lottery tickets. She also agreed to talk to 

new residents about joining the committee.  

 

The meeting was concluded by Ray Moorhouse proposing a vote of thanks to the committee for all 

their hard work and providing a good range of activities last year, this was agreed by all present.  



APPENDIX ONE: CHAIRMAN’S REPORT 
 

It’s been a fun year in the Community Association and my first as Chair. I didn’t particularly want to be 

Chair, but when we were trying to work out after last year’s AGM who was going to be Chair, I was the first 

to blink, so here I am. I’m pleased to announce that despite me being Chair, we managed to get through 

the year without the hall burning down and we haven’t lost all the money, so all in all, I’d say that’s a win.  

 

Some friends have moved on, like Nigel and Erica, but we’ve gained some new faces in the village, such as 

Adam & Laura at Misty Waters, Lizzie & Antony Watts and family at Hoo Meavy Farm and Gill in the Annexe 

at Heathfield. We hope they’ll be happy in the village and if they want a sure-fire way to get to know their 

neighbours quickly, I can personally recommend joining the Committee!  

 

We are always on the lookout for new Committee members, it really is a great way to get involved. If you’re 

interested in joining, please do let us know or speak to one of us afterwards. We meet up once a month.  

 

We’ve made some improvements to the hall:  

- We’ve repaired the Air Conditioning and replaced one of the units, thanks Frances 

- We’ve bought some new uplighter lights, thanks Jo and Alan  

- We’re in the process of replacing all the chairs, which are looking somewhat worn out (and we’ve 

managed to sell the old ones), thanks Jill 

- Jon James has done a fantastic job in carrying out a long list of maintenance tasks.  

- We’ve installed a new Defibrillator, Thanks to Sue and Buckland Monachorum Parish Council 

 

We’ve done a lot for charity this year.  

- Carol Singing for Action for Children – raised £50 

- Parkinsons UK - NY Brunch raised £93, other coffee mornings raised £51 

- Giant Wiggle sponsored walk for children in aid of Action for Children – raised £122.50. Peryn, Polly 

and Edith took part 

- Julie’s Easter bingo raised £48.78 for Brain Tumour Research  

- FAST Romania, Kathy & Martin Watts coffee morning, raised nearly £200 

- La La Les ran over 1,000 miles for Clic Sargent and raised £1,000.52 

 

We also said that we would choose three charities as our charities of the year, to share a percentage of our 

profits. We received a number of suggested charities from villagers, but haven’t yet made a decision (as 

most of us were on holiday at the last committee meeting). We’ll make a decision at our next meeting in 

September and let you know via the newsletter.  

 

One thing I really wanted to do when I joined the Committee was to put on more activities and events for 

village children and I feel that we’ve really achieved that this year:  

- We had the Jacolly Puppet Theatre production of ‘Dogworthy’s Summer Magic’ 

- we organised the Village Children’s Christmas party 

- Jo and Craig organised the Saffron Sprint fun run at the Saffron Summer Spree.  

- We started a monthly Friday Night Children’s Games Club on the first Friday of the month after 

school, with soft play, table tennis, table football and DJ Richard on the Disco Decks and this has 

been great for village children to get to know each other better.   

- There has also been a full calendar of events run by the Clearbrook Wild Child, including Archery, 

Mad Science and Star Gazing, with up to 100 children attending each session.  



But it hasn’t all been for the kids, there have been plenty of events for grown-ups too:  

- We’ve had some great coffee mornings, with photography competitions, cake bake-offs and table 

top sales. We also made refreshments at the coffee mornings free for villagers.  

- Chilli and Skittles night  

- The Village Christmas Lunch  

- The New Year’s Breakfast 

- Rick’s Quiz Night 

- Julie’s Bingo evenings 

- The Clearbrook Bookworms book club 

- The Clearbrook Walkers, organised by Jo Hughes.  

- Desperate Measures Jazz & Chilli night 

- Alison Smith Classical Guitar Concert 

- Jim Causley and friends in concert, as part of the Dartmoor Resonance Folk Festival 

- Pilot’s Thumb: YEZNO 

- The Plym Trail Marathon Series 

 

Plus we’ve got some great shows lined up, including the Pantaloons ‘As You Like It’ in September and ‘The 

Dinosaur Detectives’ by Clydebuilt Puppet Theatre in October.  

 

And of course, we’ve had our two flagship events of the year, the Saffron Summer Spree and the Bonfire 

Night Fireworks Display.  

 

Last year’s Fireworks Display was the biggest and busiest it has ever been, which was evident in the income 

it produced – over £2,700 in ticket sales, with a net profit of £2,500. Locally, it really has become the ‘go to’ 

event for Bonfire Night and a huge thank you must go to Peter, Richard & Nigel for the fireworks and 

bonfire, as well as to all the helpers on the night who made it happen. The financial success of this event is 

what enabled us to make the coffee mornings free for villagers.  

 

There are a number of people I’d like to thank. I’d like to start by thanking my fellow Committee members. 

At last year’s AGM we were joined by two new members – Helen Hubbard and Jo Wallis – and their 

contribution to the work of the committee this year has been greatly appreciated. We’re also very 

fortunate to have Sarah’s expertise as Treasurer, and it’s very reassuring to know that the finances are in 

such safe hands. Sue has done an amazing job in her role as secretary and Jill has been invaluable, both in 

her role as coffee morning co-ordinator and in her other role of ‘knows everyone / helps with everything’.  

 

I’d like to thank Frances for her hard work on the committee over the last three years, as she has decided 

to step down from the committee. When she was Chair, she was instrumental in setting up the Saffron 

Summer Spree and has also been carrying out the role of hall administrator for the last two years. She has 

dealt with all the hall openings etc, which is no small task, and we are tremendously grateful for everything 

she has done for us over that time. Frances is now stepping down from this role and we are actively looking 

for volunteers to help with opening and closing the hall. Please do speak with any of the committee if you’d 

be willing to be added to our rota for this. Huge thanks to Jo for organising this and also to Isobel for 

agreeing to join!  

 

I’d also like to thank Jocelyn Watson, who is also stepping down from the committee. Jocelyn has been an 

invaluable member of the committee and we are sorry to lose her.  

 



I want to thank Chris Staniforth for managing the hall bookings and I’m really pleased that he has agreed to 

continue in this role.  

 

I want to thank Jon James for everything he does at the hall. This year he’s really had to go beyond the call 

of duty, particularly when he unblocked the men’s toilets!  

 

I want to thank Alan Hughes for looking after the hall electrics, including all the PAT testing.  

 

I want to thank Jenny and David Worrin for organising the village lottery and also for organising the delivery 

of the village newsletter each month. I design and print it and then drop it into Jenny’s letterbox and she 

and her team of helpers do the rest.  

 

I want to thank Julie Lintern and Cliff Goad for cooking the Clearbrook Community Christmas Lunch.  

 

I want to thank Jo and Craig for organising the Dewerstone Dash adults’ race and the Saffron Sprint 

children’s race at the Saffron Summer Spree.  

 

I also want to thank the many, many helpers that volunteer their time and efforts to make our events so 

brilliant. The cream tea makers, the dish washer uppers, the coffee morning minions, the whack-a-ratters, 

the welly wangers, the face painters, the bonfire pyromaniacs, the bar stewards and hall open uppers – you 

are what makes the village such a great place to live and we literally couldn’t do what we do without you.  

 

So on behalf of myself and the rest of the committee, a huge THANK YOU to everyone that has helped us 

this year. We really are very, very grateful for everything you do to make Clearbrook and Hoo Meavy such a 

nice place to live.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



APPENDIX TWO: TREASURER’S REPORT 
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CLEARBROOK COMMUNITY ASSOCIATION 

 

TREASURER’S REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST 

MARCH 2018 

 

 

Herewith the Treasurer’s Report and Account Summaries 

 

Name  Sarah Jones 

 

 

Signature 

 

 

Date:                        2018 

 

The Examination of the accounts has been conducted by ……………………………….. 

 

I am satisfied that the attached Receipt and Expenditure Account agrees with the bank and cash 

transactions of Clearbrook Community Association for April 1st, 2017 to March 31st, 2018. 

 

Name  Caroline Sweby 

 

 

Signature 

 

 

Date:                           2018 

 



 

 

CLEARBROOK COMMUNITY ASSOCIATION 

 

In accordance with the requirements of the Hallmark Scheme, members of the Clearbrook Community 

Association Committee sign below that they have had sight of these examined accounts and had the 

opportunity to discuss them at a monthly meeting before the Annual General Meeting. 

 

 

 

 

---------------------------------    --------------------------------- 

Jamie Lee      Sue Goad   

Chairman      Secretary 

Date       Date 

 

 

 

---------------------------------    --------------------------------- 

Jo Hughes      Jocelyn Watson   

Date       Date 

 

 

 

---------------------------------    --------------------------------- 

Frances Staniforth     Helen Hubbard  

Date       Date 

 

 

 

 

---------------------------------     

Sarah Jones  

Treasurer 

Date             

 

 

 

 

 

 



 

 

 

 

 

 

Signed ……………………………                   …………………………… 

 

Date     ……………………………                   …………………………… 

 

 

Name   ……………………………                   …………………………… 

             Treasurer                                 Account Examiner 

 

CLEARBROOK COMMUNITY ASSOCIATION 

 

STATEMENT of ASSETS and LIABILITIES as at 31st MARCH 2018 

                   

ASSETS 

 

 

ASSETS 

CURRENT 

ACCOUNT 

SAVINGS 

ACCOUNT CASH TOTAL 

2016-17 

ASSETS £12,664.22 £37,761.00 £650.47 £51,075.69 

2017-18 

CHANGE £3,676.94 £692.37 -£25.04 £4,344.27 

2017-2018 

ASSETS £16,341.16 £38,453.37 £625.43 £55,419.96 

 

 

LIABILITIES 

 

None 

 

ASSETS  

 

Fixed Assets  Hall       At nominal value 

   Handbells (insured value)    £8,675 

   Furniture, fittings, equipment   £500.41 

 

 

Note: Only expenditure that adds significant additional value to the hall or on equipment that has an 

expected life of more than five years is treated as a fixed asset.   



 

 

 

 

 

 

Signed ……………………………                   …………………………… 

 

Date     ……………………………                   …………………………… 

 

Name   ……………………………                   …………………………… 

             Treasurer                                 Account Examiner 

 

CLEARBROOK COMMUNITY ASSOCIATION 

RECEIPTS AND PAYMENTS FOR 1st APRIL 2017 to 31st MARCH, 2018 

 

 2017-18 2016-17 

 £ £ 

RECEIPTS   
 Hire of Hall 5,000 5,399.00 

 Coffee mornings 276.00 250.95 

 Functions 6,116.95 4,449.10 

 Prize draw 810.00 790.00 

 Grants/donations 410.66 760.00 

 Solar panel feed-in-tariff 398.32 1,739.16 

 Interest 692.37 742.40 

 Miscellaneous income 339.10 7.36 

Total Received 14,043.40 14,137.97 

  

PAYMENTS   
Staff costs:   

 Assistants 0.00 108.00 

 Hall administrator 0.00 400.00 

 Caretaker 904.00 778.00 

 Cleaner 551.00 503.00 

Total staff costs 1,455.00 1,789.00 

   

Non-staff costs:   

 Hall maintenance 1,101.44 414.78 

 Stationery 168.98 60.49 

 Hall equipment 695.40 621.81 

 Licenses and subscriptions 238.38 344.50 

 Insurance 574.47 550.28 

 Utilities 2,192.45 1,578.50 

 Function costs 2,883.01 2,192.03 

 Prize draw and gifts 390.00 355.00 

Total non-staff costs 8,244.13 6,117.39 

   

Total Paid Out 9,699.13 7,906.39 

   

Net receipts for the year 4,344.27 6,231.58 

 



TREASURER’S REPORT 

 

Summary 

 

Receipts for the year were £14,043, a small reduction (0.7%) compared with 2016/17 (£14,138), 

whilst payments for the year totalled £9,699 compared to £7,906 in 2016/17, an increase of 23%. 

This resulted in net receipts of £4,344, a decrease of 30% on 2016/17 (£6,232).  However, the results 

for 2017/18 are more consistent with the year before last (2015/16). 

 

Total cash held at 31 March 2017 was £55,420, representing a net cash inflow of £4,344 from last 

year. £38,453 is held in the United Trust Bank savings account, earning interest at 1.75%, the 

remainder is held in a Santander Business Account and as cash. 

 

This excellent result is a reflection of the continued support of the local residents of Clearbrook 

who have volunteered their time and participated in the many events that have been put on during 

the year.   

 

Receipts 

 

Income from the Hire of the Hall fell by 7% to £5,000 from £5,399 in 2016/17, a much smaller 

reduction than the previous year when a number of significant users stopped using the hall.  This 

was offset by a further increase (37%) in income from Functions to £6,117 (2016/17 - £4,449).  This 

is a reflection of the ongoing success of the key summer and winter events, the Saffron Spree in 

July, and the Bonfire in November.  The Christmas Lunch, a number of Pantaloons theatre events, 

and the monthly coffee mornings and Friday Games nights all made a contribution to this 

increased income. 

 

The very successful Wild Child initiative has continued in 2017/18.  The initiative was one of the 

three local community activities to be chosen by The Yelverton Co-op and a first payment of £330 

was received during the year.  £880 has been received in total since the Initiative started in 2016/17 

and £601 was remaining at 31 March 2018.   Three very popular activities were funded during 

2017/18, Children of the Forest, Dartmoor Skies and Wild about Woods and further activities are 

scheduled into the autumn.  

 

There is a significant reduction in income from the Solar Feed-in-Tariff reflected in these accounts, 

£398 in 2017/18 compared to £1,739 in 2016/17.  This is due the fact that the meter was only read 

once during the year.  The income generated during the period will be paid once the next reading 

is submitted to EDF in August.  With some significant expenditure on equipment and maintenance 

of the hall planned for 2018/19, the receipt of this income in 2018/19 will be useful to maintain the 

level of net receipts for the CCA. 

 

 

 



Payments 

 

Overall expenditure increase by 23% to £9,699 in 2017/18.  This is largely due to a 39% increase in 

utilities.  It should be noted that utilities fell by 16% in the previous year. 

 

Problems were experienced during 2016/17 in establishing a telephone line with the result that no 

costs were reflected in that year.  The cost was £427 in 2017/18.  The cost of electricity has 

increased during 2017/18 to £1,238 from £1,014 in 2016/17.  The cost in 2016/17 was a reduction 

on the previous year (2015/16 – £1,359).  These movements mainly reflect movements in the unit 

price over this period. 

 

The cost of water has also seen an increase, year on year, from £251 in 2015/16 to £461 in 2017/18. 

 

In light of these increases in utilities costs the CCA Committee is reviewing the charging structure 

for hall hire whilst being mindful of the need to also maintain interest. 

 

Function costs increased by 31% to £2,883.  Overall, the functions generated net receipts of 52% of 

the income compared to 50% in 2016/17.  These are clearly a very important source of income for 

the CCA. 

 

Future plans 

 

The Committee has been considering the longer term maintenance and refurbishment of the hall 

and its equipment and has drawn up a schedule of works which it is now prioritising.  Whilst the 

CCA holds significant levels of cash that have been generated over a long period, it is also 

important to ensure that the CCA generates net receipts each year.  In order to maintain a net 

receipt position, the CCA must not spend more in any one year than it generates in cash.  For 

example, in 2017/18 the CCA generated £4,344 of cash so this would be the maximum that could 

be spent on both day to day operations and any strategic investment in the hall. 

 

 


